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Launching the YES Malawi Action Plan
1.0 INTRODUCTION


More than 1 billion jobs need to be created between now and 2010 to accommodate young workers entering the labour force and to reduce unemployment. If jobs can be found, the 'workforce bulge' can be the basis for more investment, greater labor productivity and rapid economic development.

This will generate revenues for social investments, like health, education and social security, to meet the needs of both old and young and to secure the basis for future development (UNDP, Human Development Report, 2001)

High levels of unemployment and rapidly deteriorating standards of living are resulting in destructive social unrest and dangerous levels of tension. This is most evident among the  youth who make up 50% of the worlds population.

Ironically all of these challenges are exploding at a time when humanity is more prosperous than ever. The knowledge base and connectivity to create opportunities for sustainable livelihoods for the worlds youth are available. The challenge is to raise awareness and build an adequate understanding of the issues we face and to collaborate in promoting youth employment (Youth Employment Summit  2002)

The above back ground brought about the global forum known as the Youth Employment Summit (YES) that took place in Alexandria, Egypt in November 2002.

The goal of YES campaign is to secure sustainable livelihoods for 500 million young people by the year 2012. There fore the summit brought together broad alliance of government leaders, and representatives from international non governmental organizations, the private sector, and young people to launch a decade long campaign to promote youth employment.

The summit focused on generating commitment towards promoting employment policies, partnerships, and strategies that work in order to support youth employment.



2.0 THE MALAWI DELEGATION


The Malawi government realising the great importance of the summit, sent a delegation comprising of officials from the then Ministry of Gender, Youth and Community Services now Ministry of Youth ,Sports and Culture, Ministry of Labour and Vocational Training, Technical, Entrepreneurial, Vocational Education and Training Authority (TEVETA) and three young people.

After the summit, the Malawi delegation decided to have a YES-Malawi campaign, therefore there was need to come up with strategies and way forward so that the youth employment campaign can be launched in Malawi hence the consultative meeting.



3.0 THE YES-MALAWI CONSULTATIVE MEETING

The YES-MALAWI Consultative Meeting took place on the 25th of March 2003 at the Malawi Institute of Management in Lilongwe with support from Connect Youth International of the United Kingdom.

The Consultative meeting was the first post YES-EGYPT initiative in Malawi with the goal of following up on the resolutions of the summit towards the YES-MALAWI Campaign.

The consultative meeting had the following specific objectives:

-Set up core team for the YES-Malawi campaign.
-Set up Terms Of Reference for the core team.
-Set up objectives of the core team.
-Generate discussion on issues affecting youth employment in Malawi.
-Ensure that there are effective channels to implement the outcomes of the summit.
-Decide upon action steps and delegate tasks to members.
-Create partnership between youth and all other stakeholders e.g. private sector, civil society, public sector etc.

Apart from discussing the YES-MALAWI issues, the meeting provided the opportunity to present to Malawian youth organizations, the Allen Webster fund which were given  through the Connect Youth International.

The organizations that received the five hundred pounds grant are Counselling for Adolescent Youth Organisation (CAYO), Youth Speak Out (YOSO) , Active Youth Initiative for Social Enhancement (AYISE), Youth Development and Advancement Organization (YOUDAO), Centre for Education and Civic Education (CYECE) and Centre for Youth and Children Affairs (CEYCA).

The stakeholders gathered for the meeting included officials from Ministry of Youth, Sports and Culture, Technical, Entrepreneurial, Vocational Education and Training Authority, Youth Organizations, Malawi Entrepernuership Development Institute, Connect Youth International and members of the press.(See appendix 1for list of participants)

The meeting was officially opened by the Former Minister of Youth, Sports and Culture, Hon Mr Moses Dossi, M.P.



4.0 OFFICIAL OPENING


4.1 WELCOME REMARKS FROM EXECUTIVE DIRECTOR OF  NATIONAL YOUTH COUNCIL OF MALAWI, Mr ALEX MSEKA

The Executive Director started by welcoming all participants to the meeting and especially the visitors from Connect Youth International, UK and the Minister of Youth, Sports and Culture.

He highlighted that the purpose of the meeting was to ensure that there is a follow up of YES-EGYPT Campaign in Malawi.

He noted that it was very important for all stakeholders to come up with interventions to deal with the problem of unemployment which is so rampant among the youth in Malawi.

Lastly and not the least, He encouraged all participants to be serious and make input into the deliberations of the meeting.



4.2   REMARKS BY DIRECTOR OF CONNECT YOUTH INTERNATIONAL,  
Mr IAN PAWLBY

Mr Ian Pawlby thanked all the participants and officials from Ministry of Youth, Sports and Culture and the National Youth Council of Malawi for the special warm welcome given to them during their stay in Malawi.

He noted that the Youth Policy in Malawi was developed even before the United Kingdom had one and that even the Malawian youth carry far more responsibilities as compared to their counterparts in the United Kingdom as far as youth work is concerned.

He further noted that Malawian youth organizations have a great commitment worthy emulating and are embarking on challenging projects citing the WOTHAVO farming initiative  and the Andiamo Youth Co-operative which started with only four young people but now employs more than 400 people.

Commenting on the meeting, He stressed that youth unemployment is a very critical issue and there is need for combined effort by all stakeholders to ensure there is creation of a lot of employment opportunities for young people.

Lastly, He wished all the success to the deliberations of the meeting.



4.3 OPENING SPEECH BY FORMER MINISTER OF YOUTH, SPORTS AND CULTURE, HON. MOSES DOSSI M.P

It is a distinct honour and privilege for me to extend a warm welcome to you all to this highly significant meeting on YES-Malawi. Let me also take this opportunity to make a special welcome to our visitors from the United Kingdom- Messrs Ian Pawlby and Steven Adjei of Connect Youth International.  Please feel at home in our land of the lake and sunshine.

Ladies and Gentlemen, I am informed that we meet here today to carry out a post-mortem of the first international Summit on Youth Employment that was hosted by the Arab Republic of Egypt in the city of Alexandria in September 2002. 

To kick start this post-mortem I am obliged to pose a soul searching question "After Alexandria what next?"  A thought-provoking question, indeed to those who participated in the Alexandria Summit

However before we consider this question a synopsis of the background to the summit would help us to come up with informed responses.

The summit in Alexandria included Ministers responsible for youth and labour who discussed policies that need to be designed and implemented to promote youth employment.   This was a forum where innovative policies, practices and ideas were shared and used to initiate committed action. 

The Youth Employment Summit (YES) was the first time that diverse stakeholders convened to focus their attention on youth employment.  The goal of the Summit was to launch the Decade Campaign of Action to promote youth employment so that an additional 500 million young adults, especially youth facing poverty will have productive and sustainable livelihoods by the year 2012.

Having said this we are therefore meeting here today as part of Malawi's efforts towards the achievement of the Decade Campaign for Actions' Goals. The ultimate goal of the process we have started today is to come up with Malawi's own strategy, which whilst in line with the global strategy formulated in Egypt, will be unique and ideal for the Malawi situation reflecting the needs and aspirations of the Malawian government,
youth and society as a whole. 

This strategy will not provide a detailed and comprehensive list of policies and methods to be followed, but rather, this will provide a framework outlining the broad trajectory or the diverse thrust that stakeholders gathered anticipate for youth employment in the next 9 years up to 2012, as well as the premises upon which it is constructed.
 
To take cue from the Alexandria meeting I expect one output of this meeting to be the setting up of a steering committee or core working group whose main focus is to lead us up to the holding of the YES Malawi Summit where a wider group of stakeholders would come up with the Malawi strategy. We will also set up objectives to be met in the run up to the summit, and a work plan sharing responsibilities among
all the members of the steering committee.

Whilst we are carrying out our tasks today we should all keep in mind that what ever we do should be sustainable with or without extra budgetary or donor funding. You should also have some basic issues that need to be ultimately addressed by our strategy to produce tangible results. 

Ladies and Gentlemen: as we embark on this road we need to take cognizance of challenges that need to be addressed to translate YES goals into national interests.

There are three particular challenges that need to be addressed to translate YES goals into national interests, how costs are to be shared and finally the imbalance of issues and resources.

Firstly, I firmly believe that there is need to define organizational sectors and their key attributes, core competencies and weaknesses in the realization that none of the sectors on their own can be able to achieve the YES goal in Malawi without the involvement and especially active and effective participation of the other sectors.

 Secondly, today, it is common to divide organizations in society into 3 archetypes and their hybrids: the state (government, public sector), the market (business, private sector) and civil society (NGOs, non-profit organizations).  

These can be thought of in terms of their core goals and attributes e.g. lawful behavior and order for the state, profits for the market and justice for civil society.  Much of the challenge in engaging all three sectors involves constructing a framework that all three especially the private sector will find compelling especially in view of their very different and divergent goals.

Finally, another issue is to create a framework that encourages collaboration among the sectors; the youth employment issue is simply too large and uni-sectoral approaches have proved inadequate (or else we would not have had the problem in the place).

Without co-ordination and collaboration among sectors, their distinctions can prove highly problematic when addressing such issues as youth employment. The sectors end up with distinct and uncoordinated strategies for addressing the problem that produces redundant activities that work a cross-purpose. 

Traditionally youth development and employment issues are thought of as the responsibility of Government (especially education training monetary and fiscal policy) and civil society (family and increasingly, NGOs).  The private sector was perceived as a relatively passive recipient of this activity.   True private sector involvement in youth employment suggests the development of fundamentally new frameworks & strategies.

This three-sector model can be further developed into a set of distinctive resources, capabilities, competencies & weaknesses.  This analysis suggests an intersectoral model which engages business, can tap its core competencies, particularly its ability for wealth generation and assessment of activities in terms of profitability.  At the same time approaches engaging business suggest ways to offset some of the weaknesses inherent in other sectors.

Examples include state sector weaknesses, which include its rule-based behavior, and civil society weaknesses such as its fragmentation and resource scarcity. Clearly engaging the market offers the potential to harness its capacity for entrepreneurship, and thereby job creation ability to youth employment issues.

Traditionally the role of the private sector has been limited as an employer, as a trainer of employees, as a member of national policy setting bodies.   The arguments so far suggest that to engage all three sectors especially the private sector actively in youth employment issues will require some basic societal reorganizing. 

It will involve building awareness, changing attitudes, and establishing new organizations, including new types of organizations that can co-ordinate intersectoral activity, give support and scale to individual business activity and translate traditional youth employment social concerns into business concerns.

Developing youth employment issues demands creativity and the ability to hold effective dialogue across sectors with distinctive languages & between people who have not traditionally interacted.  It requires that an economically privileged "elite" be willing to open doors to disadvantaged youth who do not traditionally interact with business people.  To meet these challenges Ladies and Gentlemen;  I can see that we need to make several shifts in focus, including: 

 From a government and/or civil society based approach to a tri-sectoral one, - From a nation-state based approach to a global reordering approach, - From focusing upon those youth most likely to succeed to those with some of the greatest challenges and, - From barriers between formal and informal economies to economies that embrace increased variety.  Ladies and Gentlemen, before I conclude let me say this to you, we have a moral obligation to the youth of Malawi.  I will not dwell on the statistics but all I need to do is to request you to visit the employment bureau or any institution where recruitment for training is to be undertaken.  As Minister responsible for youth, I stand in shock and bewilderment at such scenes. 

I believe that when the National Youth Policy calls for youth participation, it refers to all spheres of life including employment.

However, Ladies and Gentlemen, against this bleak picture of youth unemployment, I believe that our gathering here is a clear testimony that something very promising has started to take place.  Let us therefore work with a common purpose and together we can move things around.  Government is fully committed to create more jobs for the youth of Malawi.

Finally I would like to congratulate the youth organizations that are going to receive the Allen Webster grants.  I urge you to engage yourselves in more community projects with the monies you will have received today.  As you continue to participate in the affairs of your communities you will gain self-esteem, confidence and essential life skills such as decision-making. 

We also expect you to acquire a sense of responsibility for the common good, and internalize a positive attitude towards active citizenship.

Ladies and Gentlemen, I will be failing in my duty if I do not recognize the partnership that has been developed between Connect Youth International of the United Kingdom and Youth Development work in Malawi through the Department of Youth and National Youth Council. 

Let me also thank the British Council in Malawi who has been the link between CYI and Youth Work in Malawi.  Messr's Ian Pawlby, Richard Weyers and Stephen Adjei, I wish to commend you for your unwavering support.  Ladies and Gentlemen:  It is now my singular honor and privilege to declare this one-day YES-Malawi Consultative Meeting officially open.

5.0 YOUTH EMPLOYMENT SUMMIT: MALAWI FOLLOW UP STRATEGY BY SONKHO PHIRI (YES-EGYPT DELEGATE)


Following the Youth Employment Summit it was agreed to come up with a follow up strategy for  Malawi to achieve the goals of the Summit by 2012.  If the campaign is to be a success there is need to bring on board all the stakeholders  in youth employment to jointly come up with a strategy that will be in the best interests of all involved including the youth, and ultimately the country as a whole.

There are three particular challenges that need to be addressed to translate YES goals into national interests; how costs are to be shared, the imbalance of issues and finally the issue of resources.

There is also need to define organizational sectors and their key attributes, core competencies  and weaknesses in the realization that none of the sectors on their own can be able to achieve the YES goals in Malawi without the involvement and  especially active and effective participation of the other sectors.

Today it is common to divide organizations in society into 3 archetypes and their hybrids; the state (government, public sector),  the market (business, private sector) and civil society (NGOs, non-profit organizations).  These can be thought of in terms of their core goals and attributes e.g. lawful  behavior and order for the state, profits for the market and justice for  civil society.  Much of the  challenge in engaging all three sectors involves constructing a framework that all three especially the private sector will find compelling especially in view of their very different and divergent goals.  

Another challenge is to create a framework that encourages collaboration among the sectors; the youth employment  issue is simply too large, uni-sectoral approaches have proved inadequate (or else we would not have had the problem in the place).  Without co-ordination and collaboration among sectors, their distinctions can prove highly problematic when addressing such issues as youth employment.   The sectors  end up with distinct and uncoordinated strategies for addressing the problem that produces redundant activities that work a cross-purpose.

Traditionally youth development and employment issues are thought of as the responsibility of Government (especially education training,  monetary  and fiscal policy) and civil society (family and increasingly NGOs). The private sector was perceived as a relatively passive receptacle of this activity. True private sector involvement in youth Employment suggests the development of fundamentally new
frameworks & strategies.

This three sector model can be further developed into a set of distinctive resources, capabilities, competencies & weaknesses.  This analysis suggests an intersectoral model which engages business, can tap its core  competencies, particularly its ability for wealth generation and assessment of activities in terms of profitability.  At the same time approaches engaging business suggest ways to offset some of the weaknesses inherent in other sectors. Examples include state sector weaknesses which include  its rule based behaviour and civil society weaknesses which such as its fragmentation and resource scarcity. Clearly engaging the market offers the potential to harness its capacity for entrepreneurship, and thereby job creation ability to youth employment issues.

Traditionally the role of the private sector has been limited; as an employer, as a trainer of employees, as a member of national policy setting bodies .   The arguments so far suggest that to engage at three sectors especially the private sector actively in youth employment issues will require some basic societal reorganizing.  It will involve building awareness, changing attitudes, and establishing new organizations, including new types of organizations that can co-ordinate intersectoral activity, give support and scale to individual business activity and translate traditional youth employment social concerns into business concerns.  Developing youth employment issues demands creativity and the ability to hold effective dialogue across sectors with distinctive languages & between people who have not traditionally interacted.  It requires that an economically privileged "elite" be willing to open doors to disadvantaged youth who do not traditionally interact with business people.

Societal changes and concentrated effort over a sustained period of time are necessary.  There are examples of even greater social reordering which can be cited, such as the rise of the welfare state, the spread of democracy over the last 15 years and the decentralization of government over a similar period.

Today more than over we have greater capacity globally to address this level of change.  We have more knowledge about how to create large scale change and we have more organizational capacity in government, business and civil society to support such change.  More over, our financial resources and skills are greater than ever before.  Rather than provoking  a reaction of  hopelessness, the magnitude of youth employment issues should spur the development of effective strategies for addressing the challenge.  

Historically the role of business in youth employment has been limited.  The youth employment issue has been seen as a responsibility of government with business' role simply being that of hiring what government produces.  A similar division is clear for poverty issues more broadly.  The business  sector perceived these issues as a government responsibility, while the business of business is that of profit making.  Becoming more directly, active in the issues of poverty and youth employment, according to traditional thought, would burden business and take it away from what it does best, generate wealth.

Chronic high unemployment and the ongoing poverty crisis has led many to question this basic arrangement.  There is growing consensus that since the  private sector is the major engine of wealth creation and employment, the growth and prosperity of a business is key to addressing poverty.  The same issues (chronic unemployment and poverty) have produced a noticeable humbling of aspirations on government’s part:  the desired outcomes government claimed capable of achieving have proved elusive.

The challenge therefore is to make several shifts infocus, including: 


- from a government and/or civil society based approach to a tri-sectoral one
- from a nation-state based approach to a global reordering approach
- from focusing upon those youth most  likely to succeed  to those with some of the greatest challenges and
- from barriers between formal and informal economies to economies that embrace increased variety.

Barriers

1. Lack of a compelling framework to engage business.
2. Lack of  differentiation  of approaches according to specific business environments
3. Barriers between formal education  and entrepreneurial needs
4. The poor versus the elite
5. Lack of awareness of models and options and poorly developed collaboration, skills, structures, tools and processes.
6. Paternalism versus empowerment
7. Cash cows or partners.

Current Conditions/Systems that are supportive

- Recognition of the failure of traditional solutions as issues grow more serious 
- Clarification of operational business benefits. e.g. Workforce investment & development, Increased employee satisfaction, Economic development, Business restructuring, Social risk  management, Building support for a company, Market development, brand image and public relations, Supply chain development,  Philanthropy, social responsibility and corporate citizenship.
- Erosion of confrontational and paternalistic ideologies
- Growth of systems consciousness and capacity
- Reduced NGO resources from government and aid agencies.
- Global competitiveness

Strategies for future programming

- Develop both top down and grassroots vibrancy
- Be business driven
- Put youth in active driver position
- Customize the framework for each business and setting
- Make relationships personal
- Build intermediaries as service brokers rather than service providers
- Build systems thinking  approaches by breaking down barriers
- Build upon distinct sectoral competencies and weaknesses

Stages and services in Developing Inter-sectoral collaboration.

Stage One: Preparing the ground

(a) Identifying the options: Researching Opportunities Activities: Stakeholder Research, opportunity analysis, strategic planning 
 
· Assess potential benefits of collaboration with regards to  specific industry group issue or geography.
· Identify actual capacity to realize the multisector potential based upon institutions attitudes, policies leadership and skills.
· Identify impediments and plan how to achieve potential results while addressing the problems.

(b) Creating the right environment: Education for effective collaboration among sectors.
Activities: Workshops, presentations, seminars,
and publications.

- Create awareness on the benefits of collaboration among sectors and realize them
- Learn about one another, explore how to work together, overcome stereotypes and build trust.
- Help organization or groups of organizations  from the same sector to explore available opportunities before talking to another sector.
- Help people explore some of the opportunities which exist specifically for their organizations.
(c)  Getting the idea off the ground: Convening and facilitating the stakeholders. 

       Activities: Partnering Processes, workshops, and events.

· Establish  collaborative action plans
· Develop specific opportunities in a safe way and at an appropriate pace and scale involving the use of face to face small meetings e.g. future searches or smaller inter-organizational meetings.


Stage Two: Achieving the Goals

(1) Moving the collaboration along: Improving the performance.
Activities: Strategic Planning, Evaluations, environmental analysis, crisis interventions, and organizational analyses.

· Overcome lethargy in relationships
· Address crises
· Adapt success to new locations or issues where these activities are needed
· Identify new opportunities and strategies, undertake new projects, increase number of players and replicate success
· Assess outcomes and benefits of relationships

(e) Learning to communicate among cultures: Build Mutual understanding
     Activities: Workshops, meeting analyses

· Understanding distinct languages of the different sectors to reduce confusion and increase the ability
to work together
· Education and increased understanding of cultural and other differences

Stage Three: Building Capacity for Greater Results

(f) Scaling up: Expansion and Replication
Activities: Opportunity Analysis, Strategic Planning

· Adapting lessons learnt in one cultural and geographic setting to another
· Adapting lessons learnt from a pilot initiative applied on a larger scale
· Identifying strategies that customize key lessons and recognize inhibiting factors, to achieve successful growth

(g) Documenting histories, analyzing lessons share the learning
Activities: Custom case analysis, synthetic analysis, publications

· Write collaboration history
· Raise issues that can be addressed by specialized  knowledge about intersectoral collaborations
· Undertake comparative analysis of collaborations within geographic/cultural region or on a specific
issue or theme to help draw out specific lessons with synthesized analysis

FRAMEWORK FOR ACTION

The summit focused on six themes known as the 6Es of Youth Employment as follows:
Employability
Employment creation
Equity (equal opportunities) women's empowerment, rural technology centers
Entrepreneurship
Environmental sustainability (added after World Summit for Sustainable Development in Johannesburg)
Empowerment (added by youth at Youth Employment Summit)

EMPLOYABILITY
· Education for work
· Transition to work

EMPLOYMENT CREATION
· Government policy
· Private sector partnership
· Rural development
· Investing in youth
· Employment

EQUITY
· Information communication
· Technology - bridging the digital divide

ENTREPRENEURSHIP (Building an entrepreneurial
workforce)
· Entrepreneurship
· Economic entrepreneurship
· Social entrepreneurship
· Environmental entrepreneurship
      This can be done through
- Training youths in entrepreneurship
- Mentoring youth in the private sector
- Tax rebates for people supporting young
entrepreneurs

    ENVIRONMENTAL SUSTAINABILITY
· Youth employment
· Sustainable development
· Promoting renewable energy: Natural resource base employment

EMPOWERMENT
· Empowering youth in their quest for sustainable livelihoods.

6.0 OBSERVATIONS FROM THE STAKEHOLDERS ON THE FOLLOW UP STRATEGY


· There are problems with the access to credit especially among youth.
· There are a lot of problems with loan repayment generally. Also need to ensure that the administration of loans should be very thorough so that those who receive loans benefit from loans given to them.
· As a way forward, need to look at what are the interventions that are currently in place, what failed, why had these failed before coming up with new strategies especially in the area of providing micro credit.
· Need for review of current policies relating to youth and employment, and how do these affect the employment of youth.
· Need to look at how the education system affect employment of youth?  Are our youth well prepared for employment?
· How do we ensure equity for the rural, disabled, less educated, illiterate, girls etc.
· How do we ensure access to employment by young people based on merit or based on nepotism, corruption?
· Credit schemes should be implemented in line with prevailing socio- economic situations prevailing in Malawi.
· Government has to show a lot of commitment to ensure that youth participation is very meaningful.
· The YES structure should be part of already existing structures in Malawi rather than creating new structures.
· Youth should be able to influence government policy making for the benefit of young people (e.g. lobbying for more resources to youth)
· Emphasis in the YES Malawi process should be on self-employment creation rather than on creation of payable employment.

7.0 PRESENTATION ON YES-COUNTRY NETWORKS BY KONDWANI 

         MUNTHALI (YES-EGYPT DELEGATE)

THE YES COUNTRY NETWORK OBJECTIVES

· Raise awareness on issues of unemployment.
· Convene multi-sector stakeholder consultations.
· Identify what is missing in each country with regard to youth employment work with diverse stakeholders to put in place an effective strategy to generate working solutions.
· Develop and support innovative initiatives.


PRIORITY AREAS

o Co-operative setting up
o Agro based and processing industries
o Entrepreneurship
o Tourism
o Skills development
o Empowering the rural youth 
o Information Communication and Technology
o Provision of information

STAKEHOLDERS

The following sectors were proposed to be part of the key stakeholders in the employment campaign:

Senior Politicians e.g. The office of the President
Members of Parliament
Malawi Development Coorporation
Malawi Entrepernuership Development Institute
Ministry of Tourism
Ministry of Education, Science and Technology
Ministry of Agriculture and Irrigation
Ministry of Labor and Vocational Training
Ministry of Youth, Sports and Culture
University of Malawi
Malawi Chamber of Commerce and Industry
Employers Consultative Association of Malawi
Development of Malawian Traders Trust(DEMATT)
MIRTDC
UNDP
Commercial Banks
National AIDS Commission
Charity organizations e.g. Lions Club

8.0 SUMMARY OF DISCUSSIONS FROM BREAK OUT SESSIONS

The participants had break out sessions where they discussed the following issues:

- Objectives of the Core Team
- Action Steps of the Core Team and Way forward of YES-Malawi
- Composition of the Core Team

8.1 OBJECTIVES OF YES MALAWI NETWORK (Core Team)

1. Collect data on youth employment/unemployment
2. Raise awareness on youth employment/unemployment
3. Lobby for commitment towards youth employment
(a) Ministers, MPs e.t.c (i.e. politicians)
(b) Government Structures
(c) Civil society
(d) The private sector
4. Provide information on the opportunities available in the sectors of employment.
5. Identify a central co-ordinating point and build the capacity of that co-ordinating point to move the process forward.
6. Organize the YES Summit Malawi.


8.2 ACTION STEPS AND WAY FOWARD

1. Identify co-ordinating structure and build its capacity and design its Terms of Reference (by end May 2003)
2. Data collection on youth employment/unemployment in Malawi (June-August 2003)
3. Generate information on youth employment (September- December 2003)
4. Lobbying process - ongoing process from May 2003
5. Provide information on the employment opportunities available in Malawi through District Information Officers (on going process from September 2003)
6. Organize the YES Summit (December 2003)

8.3 COMPOSITION OF CORE TEAM
1 MCCI
2 Youth NGOs - Andiamo
-Matindi
3 MOLVT
4 TEVETA
5 UNDP/World Bank
6 MOYSC
7 Two Young people
8 National Youth Council of Malawi

8.4 WAY FORWARD ON CORE TEAM OF THE YES MALAWI
The first meeting of the Core Team to be held Month end of April 2003  and be convened by National Youth Council of Malawi.


9.0 CLOSING REMARKS
The Consultative meeting was officially closed by the Executive Director of National Youth Council of Malawi. He thanked all the stakeholders who participated in the meeting for their inputs and commitment and encouraged every body to put into action the way forward so that Malawi can have a great and successful campaign that will lead to job creation of our young people.


LIST OF PARTICIPANTS TO THE YES-MALAWI CONSULTATIVE
MEETING HELD AT
 MALAWI INSTITUTE OF MANAGEMENT (MIM)
 ON 25TH MARCH 2003

No NAME ORGANISATION DESIGNATION ADDRESS TEL/FAX/EMAIL
1. Lucious Kanyumba Andiamo Youth Cooperatives
Director Box 44, Balaka 01
545281/08869257kanyumba@hotmail.com
2. Sonkho Phiri Min. of Youth, Spots & Culture
Principal Youth Officer P/Bag 384, Lilongwe 3 08
305014/01 788 145sonkho@yahoo.com
3. Alexander Mseka NYCOM Executive Director P/Bag 389,
Lilongwe 3 01 751 593/09957302nycom@sdnp.org.mw
4. Kennedy Warren NYCOM Deputy E. Director P/Bag 389,
Lilongwe 3 01 751 593 
5. Rex Chapota NYCOM Program Officer P/Bag 389,
Lilongwe 3 08 899489/ 01752593nycom@sdnp.org.mw
6. Judith Kasaila NYCOM Prog. Officer TWGYP P/Bag 389,
Lilongwe 3 01 751 593
7. Grace Kalele NYCOM Admin. Assistant P/Bag 389,
Lilongwe 3 09 917 911/01 751 593nycom@sdnp.org.mw
8. Vincent Katunga YOUDAO Field Officer Box 40435,
Lilongwe 4 09 926554/09 927888
9. Priscilla Sagawa AYISE Communications Officer Box
90588, Blantyre 9 01 655 079ayise@malawi.net
10. Fryson Chodzi CAYO Executive Director P/Bag B-353
Lilongwe 3 01 792 597cayo@malawi.net
11. Wesley Chete YOSO Executive Director Box 527,
Lilongwe 09 203307
12. Lucky C Mbewe YECE Executive Director P/Bag B-349
Lilongwe 3 luckycrown2002@yahoo.co.uk
13. Desmond Mhango CEYCA Project Officer Box 30861,
Lilongwe 3 01 727 014/825 08 865482ceyca@malawi.net
14. Godfrey Kafere Lilongwe Tech. College Principal
Box 190, Lilongwe 01 727 947/ 725
943gkafere@ltc.edu.mw
15. I.A. Kunje MEDI Deputy Principal Private Bag 2,
Mponela 01 286 244/08 850359
16. Stephen Adjei CYI British Council Development
Manager Connect YouthLondon N18 2QT
Stephen.Adjei@britishcouncil.org00 44 020 7389 4043
17. Ian Pawlby CYI British Council Head 10 SPRING
gARDENSLondon SW1A  2BN 00 44 020 7389 4015
18. Saulos Thindwa TVM Reporter P/Bag 268, Blantyre 01
675033 /  08878760
19. Mercy Tahuna MBC Reporter Box 162, Lilongwe 
20. Michael Mwasikakata ILO/IPEC Country Coordinator
Box 30135, Lilongwe 3 01 757 740/39 757
705mwasikakata@iloipec.org
21. Elson Kambalu TEVETA Program Coordinator P/Bag
B406, Lilongwe 3 01 770 132 / 773
498ekambalu@yahoo.co.uk
22. Kondwani Munthali MBC YES-Mw Coordinator Box
30133, Blantyre 3 01 677 839/671kmunthali@yahoo.com
23. Readwell Musopole MOYSC Principal Planning Officer
P/Bag 384, Lilongwe 3 01 788 145rmusopole@yahoo.co.uk
24. F.S. Chatsalira MOYSC Director of Youth Affairs
P/Bag 384, Lilongwe 3 01 788 145


